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Virtual Classroom

The Association for Project
Management (APM) Project
Management Qualification
(PMQ) course is designed to
prepare project professionals
for the PMQ exam and
provide a comprehensive level
of project management
knowledge to help ensure
successful project delivery.

APM Accreditation
111 Intermediate Level Course

£2,195 + VAT

@ +44 (0)808 168 2020

Book Now

Overview

This course is accredited by the APM and aligns with the PMQ
syllabus, based on the APM Body of Knowledge (BoK) 7th edition.
It is also SCQF Level 7. It will prepare candidates for the PMQ exam
and provide a comprehensive level of project management
knowledge to help promote successful project delivery.

Who Should Attend?

The APM PMQ is aimed at those wishing to demonstrate a broad
level of project management knowledge to participate in the
successful delivery of projects of all sizes. Candidates typically
have 2-3 years experience in a project environment, and it is the

ideal next step for anyone holding the APM Project Fundamentals
Qualification (PFQ).
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Virtual Classroom Delivery

The Virtual Classroom PMQ is facilitator led and
highly interactive. It involves 5 days of virtual learning
via Adobe Connect. This package also includes the
online exam.

,;_ﬂ? Course Content

Book Now
H Exam Details

The exam is 2 hours 30 minutes and there are 40
questions in total, which are a mixture of complex
multiple choice, short answer and long answer
questions.

This course follows PMQ syllabus and covers the following main Learning Outcomes:

e life cycles

* Governance arrangements

e Sustainability

® Business case

* Procurement

* Reviews

¢ Assurance

* Transition management

* Benefits management

* Stakeholder engagement & communication
management

* Conflict resolution

* leadership

What our customers say...

High quality & maximum support

“I looked around for a Project Management course online and
was eventually recommended 20,/20 as a provider...”
Trusted Customer - 2nd Nov. 2022

* Team management

* Diversity and inclusion

e Ethics, compliance and professionalism
* Requirements management
* Solutions development

* Quality management

* Integrated planning

* Schedule management

* Resource management

* Budgeting and cost control
* Risk and issue management
* Change control
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Interesting and valuable course
“This was a decent course with lots of interaction between

the course tutor and the rest of the group. It allowed me...”

Trusted Customer - 7th Nov. 2022
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