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APMG
Change Management - Foundation

Master skills to become an
effective team member
involved in organisational
change projects.

Overview

The APMG Change Management certification is developed in
partnership with the Change Management Institute, and is
designed to help organisations and their people manage the
impact of change. The foundation certificate explores how
change affects, and is affected by, individuals, teams, change
leaders, and organisations.

Why Learn with 20/20?

As the largest independent provider of project management
training in the UK, we are here to support and guide you through
professional training. 20/20 care about your development as a
project professional and will help you and your team achieve
new qualifications.Beginner Level Course
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The programme will cover the following topics:  

Who Should Attend?
APMG Change Management Foundation is for any
individual or team interested in understanding the basic
principles of achieving successful organisational
change, transition or transformation. It is also for
professionals pursuing the Change Management
Practitioner certificate, for which the Change
Management Foundation certificate is a pre-requisite.

Beginner Level Course
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Virtual Classroom Delivery

This 3-day virtual classroom course is a fully
immersive and interactive experience. Each day, a
single session spanning from 9 am to 5 pm ensures
focused learning. Taught by a fully qualified
facilitator, it will equip learners with the tools they
need to increase the chances of project success.

Course Content

• Structured approaches you can use to shape a
change initiative.

• How to 'read' the organisational context for change.

• Human responses to change and techniques to help
people adapt.

• Sources of resistance to change and ways to work
effectively with these.

• Factors affecting people's motivation during changes
and how to encourage support for change initiatives.

• How teams can facilitate successful organisational
change and how line leaders, sponsors, change
managers and change agents can best work
together. What our customers say... 

Amazing course!
A brilliant introduction to change management, I feel much

more confident!

Trusted Customer - 2nd June. 2024
4.3/5

• How to identify stakeholders and engage
effectively with them.

• Essential communication principles to support
change initiatives.

• Ways to assess change impacts across the
organisation.

• How to select and effectively utilise key metrics for
evaluating change.
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