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This course equips you with
the fundamentals of
programme management,
focusing on managing multiple
projects to achieve strategic
objectives.

11| Beginner Level Course

£995 + VAT

MSP® Accreditation

+44 (0)808 168 2020

Overview

The MSP® Foundation course provides a comprehensive
infroduction to the Managing Successful Programmes (MSP)
framework. It covers the fundamental principles, governance
themes, and transformational flow needed to manage multiple,
related projects effectively.

The course is designed to help participants understand how to align
programmes with strategic goals, manage risk, and ensure benefits
realisation. By the end, you'll have a solid understanding of how to
apply MSP to coordinate complex projects and deliver long-term,
sustainable value to organisations.

Who is it designed for?

The MSP Practitioner qualification is designed for programme
managers, project managers, business change managers,
operational staff, and key personnel involved in programme design,
development, and delivery, including Programme Board members,
programme assurance, and portfolio management staff.
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This 3 day virtual classroom course is a fully immersive and interactive experience. Taught by a fully qualified
facilitator, it will equip you with the fundamentals of programme management, focusing on managing multiple

projects to achieve strategic objectives.

lﬁ Course Content

The programme will cover the following topics:

* Understand key concepts relating to programmes and MSP
e Understand how the MSP principles underpin the MSP framework
* Understand the MSP themes and how they are applied throughout the programme

* Understand the MSP processes and how they are carried out throughout the programme

What our customers say... feefo
Amazing experience High quality & maximum support
"Adult learning at it's best. Great pace of learning and really “I looked around for a Project Management course online and
engaged with us an individuals!" was eventually recommended 20,/20 as a provider...”
Trusted Customer - 3rd Apr. 2024 Trusted Customer - 2nd Nov. 2022 4.3/5
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