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MSP®

Managing Successful Programmes - Foundation & Practitioner

MSP® Foundation and
Practitioner provides skills to
manage and align
programmes with strategic
goals, delivering long-term,
sustainable benefits.

Overview

The MSP® Foundation and Practitioner certifications provide a
comprehensive understanding of the Managing Successful
Programmes (MSP) framework. The Foundation level introduces
the core principles, governance themes, and transformational
flow required to manage programmes effectively. It focuses on
building a strong foundation in managing multiple projects that
align with organisational objectives.

The Practitioner level takes this knowledge further by teaching you
how to apply the MSP framework to real-world scenarios. It
focuses on managing complex programmes, aligning them with
strategic goals, and delivering long-term benefits. This certification
is ideal for programme managers, project managers, and
professionals responsible for leading large-scale change
initiatives and ensuring successful outcomes.Intermediate Level Course
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The programme will cover the following topics:  

Who Should Attend?

The MSP Practitioner qualification is designed for
programme managers, project managers, business
change managers, and operational staff working in a
programme environment. It also includes key personnel
involved in the design, development, and delivery of
programmes, such as Programme Board members,
programme assurance, management office staff,
portfolio management staff, and other specialist
programme personnel.

Intermediate Level Course
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Virtual Classroom Delivery

This 5 day virtual classroom course is a
fully immersive and interactive
experience. Taught by a fully qualified
facilitator, it provides skills to manage
and align programmes with strategic
goals, delivering long-term, sustainable
benefits.

Course Content

•• Understand key concepts relating to programmes and MSP

•• Understand how the MSP principles underpin the MSP framework

•• Understand the MSP themes and how they are applied throughout the programme

•• Understand the MSP processes and how they are carried out throughout the programme

•• Understand how to apply the MSP principles in context

•• Understand how to apply and tailor relevant aspects of the MSP themes in context

•• Understand how to apply and tailor relevant aspects of the MSP processes in context

What our customers say... 

High quality & maximum support
“I looked around for a Project Management course online and

was eventually recommended 20/20 as a provider...”

Trusted Customer - 2nd Nov. 2022
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