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Overview

PRINCE2 Foundation
provides the theoretical

knowledge of how to plan The PRINCE2 7 Foundation certification provides an introduction to
manage and deliver projects the PRINCE2 project management methodology. It covers the
from start to finish. fundamental principles, themes, and processes of PRINCE2, giving

candidates the knowledge needed to work effectively in a project
environment. PRINCE2 7, the latest version, emphasises adaptability
and modern project management practices, including agile
infegration.

Who is it designed for?

This certification is ideal for individuals new to project management or
those seeking to formalise their knowledge. Such as:
1111 Beginner Level Course * Project Managers (certified and uncertified)
* Aspiring Project Managers
£995 + VAT piring el ¥

* For everyone aiming to enhance their project management skills
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Virtual Classroom Delivery
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This 3 day virtual classroom course is a fully immersive and interactive experience. Taught by a fully qualified
facilitator, it will equip attendees with the theoretical knowledge of how to plan, manage and deliver projects
from start to finish.

@ Course Content

The programme will cover the following topics:

* Understand key concepts relating to projects and PRINCE2

Understand how the PRINCE2 principles underpin the PRINCE2 method

Understand the importance of people in successful projects

Understand the PRINCE2 practices and how they are applied throughout the project

Understand the PRINCE2 processes and how they are carried out throughout the project

The exam tests understanding of key concepts, terminology, and how PRINCE2 applies to various
projects, enabling candidates to support project teams in controlled and structured environments.

What our customers say...

feefo
Great quadlity training High quality & maximum support
"It was the best training | have received. Our trainer made sure the “I looked around for a Project Management course online and
content was applied to real-world examples..." was eventually recommended 20,/20 as a provider...”
Trusted Customer - 2nd Mar. 2024 Trusted Customer - 2nd Nov. 2022 4.5/5
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