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PRINCE2 helps you to acquire
knowledge of the PRINCE2
method, providing you with
the skills to successfully
manage projects of any size.

11| Intermediate Level Course
£1,895 + VAT

PRINCE2® Accreditation

+44 (0)808 168 2020

Overview

The PRINCE2 7 Foundation and Practitioner certifications together
provide comprehensive training in the PRINCE2 project management
methodology. The Foundation certification intfroduces the core
principles, themes, and processes of PRINCE2, emphasising structured
project management and adaptability. It suits individuals new to
project management or those seeking formal knowledge.

The Practitioner certification builds on this, focusing on applying
PRINCE2 to real-world projects. It covers tailoring the methodology to
different environments and managing risks and stakeholders. The
combined certification equips candidates to both understand and
practically apply PRINCE2, ensuring effective project management
and successful delivery.

Who is it designed for?
This certification is ideal for individuals new to project management or
those seeking to formalise their knowledge. Such as:

* Project Managers (certified and uncertified)
* Aspiring Project Managers
* For everyone aiming to enhance their project management skills
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Delivery Method

===

This 5 day virtual classroom course is a fully immersive and interactive experience. Taught by a fully qualified
facilitator, it will equip attendees with the knowledge of the PRINCE2 method, providing you with the skills to
successfully manage projects of any size.

@ Course Content

The programme will cover the following topics:

* Understand key concepts relating to projects and PRINCE2

* Understand how the PRINCE2 principles underpin the PRINCE2 method

* Understand the importance of people in successful projects

* Understand the PRINCE2 practices and how they are applied throughout the project

* Understand the PRINCE2 processes and how they are carried out throughout the project
* Understand how to apply the PRINCE2 principles in context

* Understand how to apply effective people management in successful projects

e Understand how to apply and tailor relevant aspects of PRINCE2 practices in context

* Understand how to apply (and tailor) relevant aspects of PRINCE2 processes in context

What our customers say... feefo
Great quadlity training High quality & maximum support

"It was the best training | have received. Our trainer made sure “l looked around for a Project Management course online and

the content was applied fo real-world examples ." was eventually recommended 20,/20 as a provider...”

Trusted Customer - 2nd Mar. 2024 Trusted Customer - 2nd Nov. 2022
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